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Data for Development (D4D) Fellowships Program
Guidelines for Project Proposals

Project Proposal Contents
This document will serve as your comprehensive guidelines to structure your proposal for optimal clarity and impact. Your project proposal must include the following sections:
Section 1: Problem Statement and Context: (max. 300 words)
Elaborate the cybersecurity problem you identify and make sure it aligns with at least one of the 8 ‘Priority Project Themes.' Go beyond the surface – provide a deeper exploration of the problem's context within your agency. Enhance your proposal with additional insights into the challenges and implications that make this problem a critical area for intervention or improvement.

Section 2: Proposed Solution, Methodology, and Project Implementation (max. 400 words) 
Elaborate on how you intend to address the identified problem. Detail your approach comprehensively – outline methodologies, tools, and techniques you plan to utilise and ensure its feasibility and buy-in from related stakeholders. Share a step-by-step insight into your project implementation plan, including timelines, milestones, and responsibilities.

Section 3: Expected Outcomes and Impact: (max. 300 words) 
Describe the outcomes your project aims to achieve. Share your vision of how your proposed solution will contribute to addressing the problem you've identified. Moreover, delve into the potential impact your project could have on your agency, other government and industry stakeholders, the broader societal context, and/or the region’s cyber resilience. Explore and add relevant ideas from the perspective of gender equality, disability and social inclusion (GEDSI) on how your project could involve and benefit people from disadvantaged backgrounds.

Section 4: Alignment with Agency Goals: (max. 250 words)
In this section, demonstrate the alignment between your project and the larger goals, priorities, and initiatives of your agency. Highlight how your proposal dovetails with their mission and vision, showcasing the relevance and potential synergy.

Section 5: Sustainability and Future Plans: (max. 300 words)
Upon your return from the fellowship program in Australia, explain which internal and external stakeholders you will work with to implement and/or scale up your project. Please explain how you will engage with them to amplify the impact of your work.

Section 6: Knowledge-sharing (maximum 250 words)
How will you disseminate the learning gained from the fellowship program? Explain your strategy to share your knowledge with diverse communities.

Section 7: Personal Learning and Development (maximum 300 words)
Reflect on how this experience will contribute to your personal and professional growth, discussing the skills, knowledge, and leadership capabilities you anticipate gaining.

Submission Process: 
Submit your proposal in PDF format with file name ‘D4D Project Proposal - Your Name’ to pengembangan.kompetensi@bssn.go.id and cc: D4DFellowships@csiro.au; reza.nugraha@csiro.au; along with other required documents no later than 23 February 2025 - 23:59 Jakarta Time.
For any inquiries or clarifications related to the submission process, kindly direct your questions to D4DFellowships@csiro.au cc: reza.nugraha@csiro.au
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